CUSTOMER SUCCESS STORY

Faster, More Informed Decisions at
Leong Jin corporation With 1Q4bis
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Since deploying iQ4bis, upper level manag-
ers at Leong Jin Corporation, a Singapore-
based specialist provider of steel with

a 30-year history and a reputation as a
one-stop procurement centre for steel
solutions, can now respond immediately to
market dynamics. “Before we implemented
iQ4bis,” says Bobby Hoo, MIS Manager

for Leong Jin, “our executives couldn’t get
the up-to-the minute sales and customer
information that they needed to make
quick decisions. Sure, we could run reports
that either gave summary information

or data on individual customers, but it

was difficult to compare and contrast the

“Our number one requirement
when we embarked on our
quest for a Bl solution was to
be able to see exactly what

information and it took time to prepare the
reports. We needed facts at our fingertips.
So we began investigating which business
intelligence solutions could give us the
capabilities we required.”

Leong Jin had recently implemented
Microsoft Dynamics NAV so it was impera-
tive that any Bl solution would have to be
100% compatible with NAV. “We looked
at most of the big name Bl packages on
the market,” continues Mr Hoo. “Some
were extremely powerful but they were
just too complex for the executive team to
use on a regular basis. Others, while more
user-friendly, just didn’t have the analytic
capabilities. So we kept looking.”

A FAVOURABLE FIRST IMPRESSION

At the Microsoft ‘Heroes Happen Here’ event
in Singapore, Mr Hoo saw the iQ4bis BI solu-

tion. “l was quite impressed,” says Mr Hoo.
“On the surface, iQ4bis did everything we
wanted - it was optimised for Microsoft, it

REASONS FOR SELECTING iQ4bis

® Two-day turnaround for ‘proof of concept’
with Leong Jin’s own data

® Optimised to run in conjunction with
Microsoft Dynamics NAV

® Met all of Leong Jin’s Bl requirements

® Pricing well-within budgeted allocation for
business intelligence

BUSINESS BENEFITS

® Empowers managers to perform ‘self-
service’ analysis via intuitive interface

® Provides instant business intelligence to
support snap decisions

® Requires little on-going support due to
stability and maturity of software

® Improves data quality by highlighting
missing or incorrect fields

looked intuitive enough for our management
to use themselves and it was well within our
budget. | spent an hour talking to the people
from iQ4bis and decided to go ahead with a
‘Proof of Concept’ demonstration using our
own data.”

was happening in the busi-
ness at any given moment.
And iQ4bis has delivered in
record time.”

Bobby Hoo
MIS Manager, Leong Jin Corporation

Things moved quickly after that. “We re-
motely logged into their server in Singapore
from our headquarters in New Zealand,”



WHO USES iQ4bis AT
LEONG JIN

® General manager
® Sales manager
® Chief financial officer

® Management Information Systems (MIS) team

iQ4bis PRODUCTS AT LEONG JIN

® iQ4bis Analysis

* iQ4bis DataServer
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says Kaz Handa, Vice President Sales —
APAC for iQ4bis, “installed the software
and created two ‘cubes’ and associated
‘views’, one for sales and one for finance.

These are standard features of iQ4bis
and, because their Dynamics NAV data
was in order, the whole process only took
two days. We then showed Bobby, via a
remote session, exactly how iQ4bis was
set up and how to navigate the
interface.”

“Two days from initial

request to live demo was

impressive,” explains Mr

Hoo. “But what was even

more convincing was how

easy it was for us to use

iQ4bis. Once | familiarised myself

with operations | demonstrated it to our
management team. We quickly ascer-
tained that iQ4bis met all of our business
requirements and the decision to purchase
iQ4bis came shortly after.”

FAST, EFFICIENT IMPLEMENTATION

Installation, configuration and training
only took a week. “An iQ4bis consultant
came on-site to show us how to build
additional cubes and create personalised
views,” continues Mr Hoo. “We designat-
ed one of my staff to learn the process
and, at the end of the week, he could
perform all the back-end tasks quickly
and easily — in fact he has already
designed and deployed a budgeting
module. This is the only enterprise solu-
tion roll-out | have ever heard of that has
gone so quickly and easily. iQ4bis was
up and running — full stop — in less than
a week.”

The management team at Leong Jin
were able use iQ4bis immediately. “In
our sector, business moves quickly,”
explains Mr Hoo. “We need to know
spot prices, the status of orders and
which clients are buying which products.
We need to make snap decisions on
purchases, pricing, inventories, credit
and deliveries. Having up-to-the-minute
information is essential. With iQ4bis,
we can see in a glance what we need
to know to run the business profitably.
Because management can access

personalised iQ4bis views via an internet

browser, they can drill down on specific
data, ‘slice and dice’ the information and
query the database — all with just a few
clicks of the mouse.”

SELF-SERVICE ANALYSIS
In the past, to get the same informa-
tion would have required hours — if not
days — and required the skills of the IT
team. Now, with iQ4bis, managers can
perform the analysis themselves and get
the exact information they need in near-
real time. “We can now identify trends
and patterns in the market and act
immediately,” notes Mr Hoo. “Our
number one requirement when
we embarked on our quest
for a Bl solution was to be
able to see exactly what was
happening in the business
at any given moment. And
iQ4bis has delivered in record
time.”

Leong Jin is planning to roll-out iQ4bis
to their branch offices and is encourag-
ing their customers and suppliers to talk
to iQ4bis about implementation. “We
almost never have to contact the iQ4bis
help desk,” concludes Mr Hoo. “The
software is stable and can process our
Microsoft NAV data seamlessly. In fact,
using iQ4bis has helped up us clean up
our data by highlighting missing fields.
When | first saw iQ4bis at the Microsoft
event in Singapore, | though it was too
good to be true. But now, after deploying
it at Leong Jin and seeing the impres-
sive results, | can readily attest that
iQ4bis does everything they say and in a
timely and cost-effective manner.”

“Two days from initial request
to live demo was impressive.
But what was even more
convincing was how easy

it was for us to use iQ4bis.

We quickly ascertained that
iQ4bis met all of our business
requirements and the deci-
sion to purchase iQ4bis came
shortly after.”

Bobby Hoo
MIS Manager, Leong Jin Corporation
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